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The purpose of this research is to 
advance the understanding of Piikani 

leadership in the context of 
educational administration, thus 

promoting a culturally-specific style 
of leadership that integrates values 

of the Piikani into actionable, 
intentional, and accountable 

practices for school leaders to 
mitigate the educational challenges 
of the Blackfeet Indian Reservation.  



Blackfeet Indian Reservation  

!  1.5 Million Acres 

!  Tribal Members approximately 18,000 
(approximately 6,000 reside on the 
reservation) 

!  Approximately 12,000 residents 

!  Includes the majority of Glacier County, 
part of Pondera County 

!  Browning is the economic and social hub 
as well as the tribal headquarters for the 
Blackfeet Nation   



Blackfeet Indian Reservation – Schools 

!  Browning Public Schools (Pre-K -12), includes Babb 
(K-8), Glendale/Big Sky School (K-8 Hutterite Colonies) 

!   Heart Butte Public Schools (K-12) 

!  De La Salle School (Parochial 3-8) 

!  Cuts Wood School (Language Immersion K-8) 

!  Blackfeet Head Start (Pre-K) (Browning, Heart Butte, 
Starr School, East Glacier) 

!  East Glacier School (K-8) 

!  Blackfeet Community College (Post-Secondary, Two-Year 
College) 

***RED indicates located in Browning, MT  



Blackfeet  
Education  
Standards 
Education  

Model  
(2005) 



Piikani  
“Hoop of  Values” 



! Promoting research that is based on lived community reality 
rather than assumptions from non-culturally specific frameworks 

!  Indigenous research is invested in providing tribal frameworks 
with foundational credibility as optimal guidance to research in 
indigenous communities 

! Many models exist in indigenous education, therefore these 
models should be examined and utilized to answer critical 
research questions  

! Community knowledge can be used to improve student outcomes 



!  Absence of research in this area has prompted many 
indigenous and non-indigenous scholars to explore 
culturally-based school leadership 

!  Research efforts will improve educational outcomes for 
indigenous students 

!  More responsive school leadership is needed to ensure 
individuals are personally and professionally invested in 
integrating community values into their practices, which 
according to the literature, has the potential to dramatically 
change schools that serve indigenous students 



Honesty - “Moral Authority”  (Sergiovanni, 1999)  

Generosity - “Indian Time”  (Verbos, Kennedy & Gladstone, 2011)  

Respect - “Interconnectedness" among all stakeholders (Gleselmann & Ruff, 2015)  

Spirituality - Enhance[ment of] "personal growth and welfare" of students (Tatman, 
Edmonson & Slate, 2011)  

Courage - Culturally Responsive Schooling (CRS) (Brayboy & Castagno, 2009) 

Humility - “Collective efficacy”  (Gurol & Kerimgil, 2010)  

Compassion – “Self-Actualization” in the context of reservation reality (Stone-
Brown, 2014)  



! Research and inquiry have been long-standing traits providing 
knowledge to sustain the Piikani way of life 

! Experiences that will be passed down, invoke the need for 
more attention paid to cultural protocol and the importance of 
relationality on the part of researchers 

!   Research methods should be informed if not dictated by the 
communities being examined.  



!  Research participant as a co-researcher driving the proccess 

!  Single Exploratory Case Study  

!  Community Centered Digital Storywork (CCDS) 

!  6 “R’s” 
!  Respect, Relevance, Relatonality, Responsibility, Reciprocity, 

Representation  

!  Piikani protocol integrated throughout the process 

!  Recognizes the importance of “place” in invoking memory and 
recall of stories  

!  Blackfeet Nation Institutional Review Board (BNIRB) > Montana 
State University - Bozeman IRB 





! “I think it's a very difficult task to ask a young 
child to be honest when we have so much 
dishonesty going on around us. Especially 
when we have people in power that aren't 
respectful of other people.” 

! “Our people were simple people.  They were 
not complicated people.  They were very 
honest and straightforward.” 



! “When the parents are involved like that, and 
they are assisting, the children are a lot 
happier.  When we don't have parent 
involvement, children are resentful.  Actually, 
they're very, very sad little people.” 

! “Communication is so important and when 
you're working with little kids, you've got to 
communicate to them.  You've got to explain 
things to them.” 



!  “When I was working at Red Crow Community College, I went to a meeting at Stand Off.  It 
was a bunch of elders in there.  They catered our lunch.  It was hamburger and fries and 
everybody was eating.  This lady comes in and there was no more trays and this gentleman 
cut his hamburger in half, cut his tray in half, put half of his hamburger on one side of his tray 
and his fries.  He got up and he handed this lady, he said, "Please eat this".  And to me, that 
was an amazing lesson in generosity.” 

!  “I was at the Browning Middle School, I had a teacher from Texas that was teaching there.  
And her culture was totally different from our culture and this kid come in.  He didn't have 
pencils or paper, so he asked a student behind him, "Can I borrow a pencil and a paper?”  
She reached in her desk, got the paper and the pencil, gave it to him and she chastised him 
for being a bum.  "You don't bum in my classroom.  You don't do this!", you know.  And the kid 
was humiliated, because in our culture, if we need something we ask for it, and we get it 
usually.  And the parent come in.  The parent was really on the fight.  Ready to rip the teacher 
apart because of her nerve, calling her son a bum.” 

!  “I've run into people that are highly articulate and very, very academically intelligent and that 
just cannot get along with people and they create a lot of stress and a lot of unrest and 
unhappiness and the morale, with the staff, gets very, very bad, because they lack that 
flexibility.” 



!  “I had to learn to be spiritual and ask for spiritual assistance.  I 
had to connect all of the things that were important in our 
values.  I had to find out what our values were, in our culture, 
in order for me to find out who I was.” 

!  “Let's pray about it.  Let's sleep on it, before we make a major 
decision.  Let's not be hasty and too many times, we're 
impulsive.  But I have people stand there and want me to 
make a decision right now.” 

!  “I know prayer is not a part of our educational system.  But it's 
a part of our life.” 



!  “You could not be a coward.  You could not be afraid of venturing 
out and trying new things.  Some things are going to be failures.  
Some things are going to be successful.  Some things are going to 
be good for you.  Some things are not going to be good for you.  But 
you're never going to know, unless you have the courage to step out 
and find out if it's the right thing.” 

!  “A learning environment where you have kids laughing.  They don't 
have to be rowdy but even a noisy classroom, to me, is a sense of - 
they're doing what's comes naturally.  They're doing what makes 
them happy.  They're enjoying what they're doing. We don't 
necessarily have to be sitting at the desk all the time to be learning.”   



!  “When we have prayers and then we have meetings, 
we sit in a circle, we sit - we don't have one person 
standing up.  You look at our chiefs and stuff, when 
they have their pipe ceremonies and stuff, they're all 
sitting, all around the circle.  Nobody's bigger 
nobody's taller, nobody's better.  We're all equal.” 

!  “I came in there as a very stern person and when I 
left the Browning Middle School, I was a different 
person.  I was totally reformed.”   



!  “Survival was their number one thing that they had in 
mind, not learning, not the education that we were 
trying to provide for them.“  

!  “Maslow's Hierarchy of Needs makes me think of the 
medicine wheel, where we have to have our life in 
balance and your spiritual, you’re mental, your 
physical, your emotional - if you're not balanced in all 
four of those categories, then we run into problems.  
Personal problems, usually.”  









!  Research is critical to addressing persistent problems in indigenous education 

!  School leadership stands to provide a profound amount of influence on the 
decisions and reforms that will be chosen to improve schools that serve 
indigenous students 

!  Challenges exist in how these problems are re-defined through an indigenous 
lens, with the lack of research, and domination of academic institutions over 
school leadership inquiry 

!  Resistance is being mounted by indigenous educational practitioners/scholars to 
ensure research conducted is culturally-specific to particular communities and 
actionable within those educational contexts 
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!  Blackfeet Nation Institutional Review Board Submittal Date January 30, 
2017 

!  Blackfeet Nation Institutional Review Board Approval Date February 15, 
2017 

!  Montana State University – Bozeman, Institutional Review Board 
Submittal Date 

!  Montana State University – Bozeman, Institutional Review Board 
Approval Date 

!  Locations of Interviews (February – June 2017) 
!  Head-Smashed-In World Heritage Site, Alberta, Canada  

!  Blackfeet Community College 

!  Browning Middle School 

!  Babb Elementary School 

!  Glendale/Big Sky Schools 

!  Browning Public Schools, Administration Building  

!  Montana State University-Bozeman, Reid Hall  


